Step Three: Inclusive Onboarding Checklist

Stage 4: The First 30, 60, and 90 Days

| checked in with the new hire at the end of the first 30, 60, and 90 days to see how
they feel things are going and to offer coaching and guidance on their progress.

Note: Coaching should also happen in the moment. Examples of this are providing
praise when the employee learns something new and supporting correcting errors D

and developing skills.

*These meetings are also opportunities to get to know your new employee and to
build mutual trust and respect.
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