Tool #6: Hiring

Hiring with Efficiency 6.1

Hiring Intentions and Best Practices
A good deal of research has focused on employers’ best practices and perceptions about
their intentions to hire people with disabilities. This information points to various factors that
may boost receptiveness towards hiring people with disabilities.

WORKPLACE CULTURE
•
•
•
•

The employer welcomes diversity and inclusion.
The employer includes people with disabilities and treats them equally
alongside other workers.
The employer is comfortable providing accommodations to all employees.
The employer focuses on performance, not disabilities.

JOB MATCH
•
•
•
•

The employer focuses on essential and critical tasks rather than 		
secondary functions.
The employer focuses on employees’ capabilities in order to match workers 	
and job requirements.
The employer offers internships leading to permanent employment.
The employer receives input from people with disabilities on their abilities 	
to perform job duties.
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JOB MATCH
•
•
•

The employer can supervise a diverse workforce.
The employer views service provider agencies and community rehabilitation
programs as ongoing employment support resources.
The employer recognizes the benefit of working with community-based
agencies in order to connect with skilled employees

Hiring people with disabilities is NOT an act of charity nor is it a random act of kindness. Employers should focus their
attention on finding the best person for the job, taking into consideration attitudes, abilities, skills and personality.
Employers should check whether a person can perform essential and critical tasks rather than assuming that he or she is
unable to perform non-essential or non-critical tasks.
Canadian employers may qualify for funding to cover costs of most devices. Contact your local service provider to assist you
in applying for the right financial aid program.
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